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Robert “Curly” Schamber Board Meeting April 26, 2021 
The regular Robert “Curly” Schamber Airport board meeting of the City of Glenns Ferry was opened and 
called to order at 7:00 pm on Monday, April 26, 2021, by Mayor Monty R. White.  
 
Members Present: John Gies, George Parker, David Payne, Johnny Hernandez, Derik Janousek  
 
Staff Present: Lori Freeman, Kristian McFarland, Christy Acord, Mayor Monty White 
 
Others: Aaron Agner 
    

Item 1. OPEN MEETING/ROLL CALL:  

   Justin Wootan, Airport Manager 

 X  Johnny Hernandez X John Gies 

X  George Parker  X  David Payne  

X  Derik Janousek X  Mayor Monty White 

  
***LET RECORD SHOW Justin Wootan WAS ABSENT *** 

 
 

Item 2. PLEDGE OF ALLEGIANCE:  

 

Item 3. MOTION TO: [ACTION ITEM]: Adopt Agenda: 

Payne:  I motion to adopt the agenda.  
Gies:   Second 
Mayor White:  All in favor, all-ayes. 

 
Item 4. DISCUSSION/MOTION: [ACTION ITEM] Maintenance. 

Mayor White: One of the things that Mr. Payne asked me was let the make up for the board could be and 

so there is no ordinances that says that you should have a board, or you shouldn’t. What it says is the 

mayor doesn’t appoint the airport manager, the mayor is the manager. You can see right away that I’m 

going to appoint somebody. There is no ordinance to support anything I can find that directs me to have 

an airport manager, but there’s nothing that says I can’t have one. And it doesn’t give qualifications to be 

on the board. That would be up to the discretion of the people that are interested in the airport, I didn’t 

find any residency requirements. I’m going to keep the board the way it is. I’ve talked to Justin and I don’t 

have a problem with Justin staying, but when we talked, I told him we had to have more meetings, we 

have a lot of stuff coming up. We’ve got to get the tie downs done, the water lines in out there, a 

maintenance plan to keep the runway nice that we have the city is in the process of chopping weeds at 

the airstrip. 

Payne: Does that include all the sage brush?  

Mayor White: We’re going to try to take care of all of that. It is a fire hazard, we’ve already sprayed once 

out there, right Johnny? 

Hernandez: We sprayed the perimeter of the runway. 

Payne: What do you spray with? 

Hernandez: Mountain View Spraying. 

Mayor White: We contract it out. 

Payne: Do you know what they use? 

Parker: When I use to do it for free, I was using krovar and round up. Spraying all the pavement cause 

there were so many cracks.  

Mayor White: We’ve started Johnny and the crew; we intend to use the street sweeper out there to 

sweep the gravel off. It’s gong to be a regular maintenance. As the board we can develop a maintenance 
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plan and schedule, but what we maybe want to talk about right now is some of the things that we’re 

looking at and maintenance is number one. It’s no good to do all the stuff we’ve done, if we don’t 

maintain. It just costs us thousands of dollars and quite frankly it just hasn’t happened over the years; we 

have the ability to crack seal if we have to. We have the ability to clean it and we’re going to shoot it in a 

couple of years, let the hairline cracks establish and try to coat it. We’ve got that in long term plans, but 

anything else maintenance wise were just going to have to go for awhile and get back together and see 

how things are going and what we see. Like Dr. Geis brought up the hole that’s out there and we need to 

try to fill up. I didn’t know about it; Johnny didn’t know about it, so we went out there and tried to take care 

of it. Those are the things we’re looking for. Is there any real comment from the board? Do you think we 

need a written plan?  

Parker: I would think that weekly lighting inspection, the beacon and runway lights need to improve, if 

we’re going to have a list.  

Gies: And list of they’re not on. 

Parker: Right, need to note it if there’s an issue with them. But I think something simple like every 

Monday morning or whenever it’s convenient for you guys, have someone in charge at the city can go flip 

them on and gets on the radio and says they’re driving on the runway and checks them. 

Mayor White: Of course, you guys flying in and out can alert Johnny and myself if you see a problem.  

Parker: Sure.  

Mayor White: Johnny it’s going to fall to you to do that. Is that something you could do? It wouldn’t take 

long to do it. 

Hernandez: I would have to learn to do it. Since I’ve been here for the three years, I’ve only been on that 

runway once.  

Gies: I think we have plenty of people who are willing to do their part. It’s frankly dangerous without those 

checks, just need to keep up on them. 

Parker: The windsock, just need to check the condition of the windsocks every Monday. Maybe the 

gates, unless I am here working, which is only four or five months out of the year. There’s a whole seven 

months a year when nobody’s out there. Just checking the gates, are they secure are they up, did 

somebody cut into them.  

Mayor White: Let’s try to get a draft plan and then we’ll get back and you guys can add some things. 

Right now, it’s a little tough because we don’t know what we’re doing. And two, when we put something 

on paper it’ll be a draft and you guys can add to it and then we can get back and try to have the plan done 

here. Have a quick review of it and get us started but maintenance is going to be a top priority for us. 

Johnny, we’re going to start maintaining that brush and knocking it down, aren’t we? 

Hernandez: Ya, that’s the plan. 

Payne: May I interrupt, I want to introduce someone that I brought to the meeting tonight. This is my first 

meeting as you all know. This is Aaron Agner, he recently retired from the Airforce as a Chief Master 

Sargent. His specialty is air traffic control, he brings a wealth of information and knowledge. He set 

through more meetings than he cares to count having to do with these very things. Most importantly he is 

interested in being part of the board, lending his expertise. He lives in Hammett and that’s why I asked 

the mayor yesterday if there were restrictions to be on the board, need to be a resident of Glenns Ferry. 

Derik Janousek is the Fire Chief, Johnny Hernandez is the Public Works Director, Dr. Gies is a pilot, 

George Parker is involved with the spraying operation/primary user of the airfield. I was a flyer in the 

Airforce never had anything to do with airfields.  

Gies: Chief thank you for your service and your interest. I thank you for taking time to come here. This is 

a great group, and we would really welcome your input.  

Mayor White: Aaron, I think that we can meet within the next few days, try to get to know you and then 

we’ll move forward on that. 

 
Item 5. DISCUSSION/MOTION: [ACTION ITEM] Water Line. 
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Mayor White: It doesn’t loop out at the airport and we’re continually trying top loop. What we’re trying to 

do is put in an eight-inch line coming all the way around the airport and back. It’ll go right behind your 

buildings George. What we’ll do is probably move your meters and stuff at the right time where your 

buildings are in short little spans. We had some land line issues out there so we had to have it surveyed 

cause we weren’t that line was. It comes really close to the back of those hangers. We’re going to have to 

so some interesting work back behind there. We don’t have a mini excavator or anything. But that’s our 

next goal so we don’t have a dead end down there.  

Payne: Is there a timeline for doing that?  

Mayor White: Money and me and Johnny have talked, and I think we have a plan on how to get it done.  

Parker: Just a suggestion if you happen to run into a problem, what I worked out over at Hazelton was an 

Idaho Gem Grant provided the funds for the water supply that is now out at the Hazelton Airport. So, if 

that finds you another potential source that’s one way to do it.  

Mayor White: It’s a timeline and money and getting the council to sign off on it. Everything is so 

expensive these days. We budgeted $80,000 and they’re telling me it’s going to cost $160 or $180,000 

just cause of the pipe. 

Hernandez: The only way we can afford that is if we do it in house. 

Gies: How much is Labor and digging and how much is pipe? And equipment? 

Hernandez: In labor and equipment and everything and if a contractor came in, I think three hundred 

plus.  

Gies: Just the pipe, any idea? 

Hernandez: About eighty to one hundred, something like that.  

Mayor White: The crew will get out and do it as we can.  

 
Item 6. DISCUSSION/MOTION: [ACTION ITEM] Taxiways. 

Mayor White: What I understand is that there’s still some state money that we are eligible for, for the 

taxiways and the tie down areas. So, we’re pushing forward on that. Donn with Keller is looking into that. 

We’re hoping that we’ll have enough money to pave that and get that problem solved. I’ve heard it’s not a 

good situation to come off and come down it from the hangers.  

 
Item 7. DISCUSSION/MOTION: [ACTION ITEM] Tie Downs. 

Mayor White: The tie downs we’d like to get those paved out there and really have some tie downs 
out there.  
 

Item 8. DISCUSSION/MOTION: [ACTION ITEM] Airport Land Lease. 

Mayor White:  I noticed that some of the airport land leases are expired. They weren’t valid so what 
we are trying to do is everybody that has a lease out there, I had the attorney draw up another lease 
and then I sent them out to everybody that had a previous lease and I said to look at the draft and get 
back to me. There’s some things that concern people and the attorney’s advised, they didn’t want to 
have thirty year leases, they only wanted ten. The banks won’t loan the money for a ten-year lease. 
So, if that’s part of your concern, get it back to me and I’ll get it back to the attorney and we’ll see if 
we can work that out,  
Parker: I needed twenty to get the financing for the $400,000 hanger. Cause if we were financing it 
for twenty, they would only discuss a twenty-year lease.  
Mayor White: That’s what the attorney put in. A person said we have twenty-four hours to inspect 
what’s in those hangers and they said it was unconstitutional and we aren’t going to do that. We do 
need to do periodic inspections from time to time, it’s in the ordinances. But you’re not going to see 
my guys out there with a crowbar knocking down your door. It’s going to be with notification. If that’s 
areal problem for everybody then we’ll negotiate. The attorney put that in there.  
Parker: So, a pro tip on that is under the guys of a fire inspection of the fire marshal. 
Mayor White: I’d have our fire marshal do it. Make sure we don’t have a fire hazard. Derik has an 
obligation to make sure there’s no fire hazard.  
Payne: How many leases? 
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Freeman: There was five. 
Mayor White: I’m up for trying to get more leases out there. If we can generate more money and put 
more people out there, it’ll be a better thing for the community to have.  
Payne: There is a lot of potential out there especially with it located adjacent to the state park and the 
winery and golf course. Does anyone know about the discussion years ago of changing the 
boundaries of the state park cause we don’t have obstacle clearance at the end of that runway. It 
comes right up to the fence.  
Mayor White: I understand that there is supposed to be a land swap in the mill. I can’t tell you where 
that’s at cause it hasn’t been on my radar. 
Parker: The last one was about decommissioning the road that runs by the river. Get another seven 
hundred feet, I think. I will say one thing on the inspections, if we ever get to the point where we 
elevate the airport, the ability to grab federal funding then that’s pretty much going to have to happen 
cause the whole issue with aviation hangers. In Gooding they came down from Helena and found a 
lot of them had boats and campers in them.  
Mayor White: As long as I’m here, we’re going to go by the book.  
 

Item 9. DISCUSSION/MOTION: [ACTION ITEM] Meeting Schedule.  

Mayor White: How often do you think we should meet? I don’t want to meet just to meet. Do you 
guys want to leave it up to the airport manager, myself. Or do you want to have a regular schedule? 
Parker: The way we do it at the advisory board in Gooding is it’s set every second Wednesday of 
every month. We talk the previous Wednesday if there’s nothing really to shoot at then we go forth 
and be free.  
Mayor White: I can see that the manager would coordinate that and if they have issues, we’d call you 
guys to see if you had issues and then we could meet after that. Does that sound reasonable to the 
rest of you? More often if there’s a project going, less often if there’s just normal stuff going on.  
Parker: I would want to schedule so we can put in on the calendar. 
Gies: Ya, I like that idea.  
Mayor White: We’d get the material mailed out to you, the agendas so you can look at it. What’s a 
good day for you guys? Every third Wednesday?  
Parker: Second Wednesday.  
Mayor White: Let’s go twelfth of May.  
 

Item 10. DISCUSSION:  Board Member Comments.   

Payne: Just to see things move along. The people of the city is not capitalizing on the assets.  
Acord: I’m working with the BLM with the weed chopper, and they brought to my attention the Idaho 
Wildfires Grant I’m trying to figure out how to get the entryway of the airport fixed up once they get rid 
of all the bushes and weeds. Fixing up the entry, painting the gate red and doing anything that 
doesn’t require water, hardscape with rocks. There’s a grant I can go after and it’s the Idaho Wildfires 
Grant Program if you guys are interested in doing that.  
Parker: Like a beautification project? 
Acord: Yes. 
Parker: Ya, that would be awesome. 
Mayor White: We don’ have it on the agenda tonight. I wanted Christy to bring it up to you so you 
can think about it.  
Parker: Is it a money match thing? 
Acord: The guy that I talked to with the Wildfires Grant Program said that I could call him once I talk 
to you guys and we can make a plan to where we can present it and bring it back to you guys. Then 
we’ll go from there. A lot of thing we want to do, we don’t have to purchase, we’d just find.  
Mayor White: You guys can think about it and we’ll put it on the next agenda. We’ll go ahead and let 
Christy move forward with the plan then we’ll present it to you at the next meeting.  
Parker: I would say is the city going to want to do something with fuel or is the city going to want to 
have someone else do something with fuel?  
Mayor White: I lean toward contractor. 
Parker: I would still like to make the appointment to get the need for the MSD Sheets off of the Ag 
lease as we have discussed.  
Mayor White: You’re good about it right Derik? 
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Janousek: Ya, I don’t think there’s anything wrong with it. 
Mayor White: If you guys can call it up on the phone. First call would be to George if his hanger is on 
fire. 
Parker: The biggest thing is, is when we made the lease fifteen years ago, we didn’t have anything 
such as Agran or CDMS.net on our phones.  
Mayor White: I’ll research that George and see if we need to go to the council with that to get that 
changed. If Derik’s good with it, I’m good with it. 
Janousek: Ya, it’s only been pretty much nature. I always get an email of what they’re doing for the 
week.  
Gies: We’ve got all the talent and a nice spot; we are just lacking a little bit of coordination. Let’s go 
ahead and have a schedule and a plan figure out what we can do to put it together. It’s hard for 
people to understand when they see potholes in the road, generally a different pot of money. But I 
think the spin off is well worth it. I’ve seen communities prosper with bringing on a solid airfield to their 
town in ways that you wouldn’t normally think.  
Mayor White: I have a guy who is going to donate a loaner car to the city for out there. We want to 
leave a good foundation. 
Hernandez: You guys bring ideas, and we’ll make it happen.  
Janousek:  Mowing everything down is kind of my idea. Looking for ways to do a little fire mitigation. 
Once we get them mowed down, we have plans to burn them once or twice a year.  
Parker: Get the ramp, the tie downs and the taxiways would be the final piece. Look into getting fuel. 
I talked to the Idaho Aviation Association; they started a bike shack program. Setting up that would be 
key. We’d have to start throwing a port a john out there.  
Mayor White: All good things and all doable. I’ll start looking into appointing a manager and talk to 
Aaron. I didn’t find anything in here that says I have to appoint a manager; it just says I can do it.  

  
Item 11. ADJOURN: [ACTION ITEM]  

Parker:  I motion to adjourn.  
Payne:  Second 
Mayor White: All in favor, all-ayes.  
 
 

 
Minutes submitted by: Kristian McFarland     Date: 05/13/2021 
 
Approved by:   Robert “Curly” Schamber Airport Board Members  Date: 07/14/2021 
 
Approved by the Glenns Ferry City Council:     Date: 07/27/2021 
 
 
 
_______________________________________________    

Monty R. White, Mayor         

 
 
 
_______________________________________________    

Attest:   Teresa Parsons, Clerk/Treasurer        

   
 


