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City Council Special Meeting Minutes 
Wednesday May 6, 2026, at 5:00 PM 

 
Staff Present: Brenda Chafin, Mark Sage, Donna Fain, Alex Bybee, Rebecca Negrete 
Others Present: Joe Boyd, Rhonda O’Hanley, Nate Jones, Scott Smith, Jack Long 

Item 1. CALL TO ORDER The Council meeting of the City of Glenns Ferry was called to order 
at 5:00 pm on Wednesday, May 6, 2026, by Mayor Susan Case. 

Item 2. OPEN MEETING/ROLL CALL:  
Members Present: Mayor Susan Case, David Payne, Steve Alderman, Jordan Thomas, 
Luke Guy 

 
Item 3. DISCUSSION/MOTION: [ACTION ITEM]: Authorization of Match Letter for CRISI 

Grant Application 
Council consideration and possible approval of the $25,000 match commitment letter 
required for submission of the CRISI (Consolidated Rail Infrastructure and Safety 
Improvements) grant application. 
Discussion Summary 
• Christy Acord (via phone) explained the CRISI rail study grant and its role in 

addressing long-term transportation issues, including the underpass, rail crossings, 
and freight movement.  

• The grant requires a $25,000 match from the City; match funds would fall in next 
year’s budget cycle.  

• Without the study, the City will remain unable to compete for federal funding to 
address failing transportation infrastructure.  

• LHTAC, not the City, is the formal grant applicant, increasing credibility.  
Thomas: Motion to authorize the Mayor to sign the CRISI match letter. 
Alderman: Second  
Roll call: Guy – Nay; Alderman – Yes; Payne – Aye; Thomas – Aye.  
Result: Motion carried.  

 
Item 4. DISCUSSION/MOTION: [ACTION ITEM]: Direction and Approval Regarding 

Wastewater Lagoon Dredging Contract, Scope, and Funding 
Council consideration and decision regarding continuation of dredging operations, 
including: 
• Review of possible updated pricing and any negotiated rate adjustments 
• Determination of project priority (island removal vs. restoration of center discharge 
pipe functionality) 
• Authorization to execute a written contract before work resumes 
• Consideration of funding options 
Discussion Summary 
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• Dredging contractor presented two options: 
• Option A: $3,300 per day, minimum 30 days. 
• Option B: $60,000 to remove island + $30,000 to clean area around pipe (fixed 
total: $90,000).  

• Contractor confirmed Option B would fully remove the island and complete pipe-area 
dredging; will continue beyond 30 days if needed to finish the job.  

• Importance of restoring center discharge pipe function emphasized; dredging is 
necessary to prevent future island re-formation.  

• Discussion of stormwater/dirt intrusion, need for long-term mitigation, and 
establishing a dredging cycle every four years.  

• Cost history reviewed: significant overages in previous open-ended work due to 60 
years’ accumulated material.  

• Council acknowledged three remaining geotube bags on-site; two new bags already 
purchased.  

• RV campsite cost for dredge crew to be addressed at next meeting.  
Alderman: Motion to approve Option B ($90,000 fixed). 
Guy: Second 
Roll call: Payne – Aye; Thomas – Aye; Guy – Aye; Alderman – Aye.  
Result: Motion carried.  
 
Guy: to allow the Mayor to sign the dredging contract as presented 
Payne: Second. Motion carried. Roll call recorded.  
Roll call: Payne – Aye; Thomas – Aye; Guy – Aye; Alderman – Aye.  
Result: Motion Carried 

 
Funding Direction (No Action Item – Discussion Only) 
Key Points 
• Sewer fund remains significantly negative and still owes $400,000 to the water fund 

per audit adjustment.  
• Dredging haul-off costs extend into future budget years; DEQ allows approximately 

two-year window for bag drying and removal.  
• Treasurer will research all possible funding options to present at a future meeting.  
• Any new dredging fee would require a public hearing. Transfers from Special 

Projects Fund would require Council approval but no public hearing.  

 
Item 5. ADJOURN: 

a. Adjourn at 5:52 PM 
 
Minutes written by: Brenda Chafin      Date: 05/11/2026 
Approved by the City Council:       Date: 06/02/2026 
 
 
       
Susan Case – Mayor   
 
     Attest:        

Brenda Chafin, Clerk 


